Tactic Analysis

Whenever you’re planning a campaign, an event, or an activity, you need to take into account the costs and benefits of the tactics you employ. How much time and energy will it take to write a press release versus an op-ed, and how much impact will it have? While this exercise shouldn’t deter you from any tactic, or steer you into doing one exclusively, it will get you thinking about what you can realistically do, and how useful it is to do it. You can also expand this to minimize the effort that needs to go into one, while maximizing its effect. Try filling it out after an event to gauge its effectiveness, and save both sheets for your records!

	Tactic
	ANALYSIS OF TACTIC

(measured on a 1-10 scale, the amount of…)

	
	Power it SHOWS
	Power it CREATES
	Energy it TAKES
	Energy it CREATES or REPLENISHES

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SOURCE: Adapted by Daniel Hunter, Training for Change (www.trainingforchange.org) from a design by Shari Silverstein, Quixote Center (sharis@quixote.org).

